MEETING MINUTES

Timbers Office Park Project LA # 96191/97038/97046
Date:  3/8/01 Location: Timbers Office Park Time: 9:45 PM_
Attendees:
NAME                                      ORGANIZATION
                              PHONE
Chuck Dammon

Dammon Engineering

649-5832/641-5950

Ben White


Orleans Parish School BD

942-3517/942-3516

Jason Grogtson

RFCC




956-2005/456-2010

Roy Frischhertz

RFCC




956-2005/456-201

1. Description of work completed:

A. Bldg. 3510, elevator #2 is being worked on, elevator #1 and the freight elevator are operable.

B. The new sidewalk is installed next to the boiler room and preparations for the installation of sod to start next week.

C. The bathroom renovations are 100% complete in bldg. 3500 and are being used.




D. The power line for the sign in front of bldg. 3500 will be 100% complete this Friday 03/09/01.

E. Bldg. 3500: Installation of the new wallpaper is complete on the third floor and the 2nd floor lobby, carpet & base are being installed approximately 30% complete.

F. The new doors in bldg. 3510 1st floor next to payroll are being installed and are approximately 50% complete.

2. General discussion of what transpired at the meeting:

A. The elevator contractor is taking too long to make the repairs per plans and specs. A completion date was agreed upon from the contractor as March 15, 2001 to be complete for this work. Alan Hollingsworth with Thyssen Elevator stated that he needs an additional 10 extra days for their completion.

B. The proposed change order (Phase II) for the elevators were discussed and it is agreed that the cost is too high for the fire alarm system. 

C. After completion of the wall covering and flooring the exterior of the elevator doors and trim will be painted.

3.          Action items developed from meeting:
A. Everyone is to review the cost break down to see what really is needed for the elevators. Also simplex is reviewing their quote. 

B. Ben White will check to see if they really want security doors for the fifth floor and a fence in the courtyard. 

C. Roy Frischhertz will check with the silicone manufacture to verify the warranty for the proposed window work.

_________________________Date______

              Chuck Dammon/Project Manager

